Michael Spark
Mid-Level Logistics Manager
spark@email.com  ·  (555) 201-4429  ·  linkedin.com/in/spark  ·  Memphis, TN
PROFESSIONAL SUMMARY
Efficient Logistics Manager with 8 years of experience directing transportation, warehousing, and supply chain operations. Expert in carrier management, inventory optimization, and technology implementation. Proven track record of reducing logistics costs, improving on-time delivery performance, and building resilient supply chains for high-volume distribution environments.
PROFESSIONAL EXPERIENCE
Logistics Manager	Aug 2020 – Present
Delta Distribution Services	Memphis, TN
▸  Manage all inbound and outbound logistics for a $180M distribution operation processing 5,000+ orders daily.
▸  Reduced freight costs by $1.8M annually through carrier bid optimization and mode consolidation strategies.
▸  Improved on-time delivery performance from 91% to 98.4% over 18 months through routing and carrier accountability programs.
▸  Led a TMS implementation deployed across 8 distribution centers.
▸  Manage relationships with 25+ carrier partners, negotiating contracts and SLAs for seasonal volume surges.
Logistics Coordinator	May 2017 – Jul 2020
Southern Cross Supply Chain	Nashville, TN
▸  Coordinated daily freight movements for 200+ shipments, managing a $12M annual freight budget.
▸  Implemented a freight visibility platform reducing customer inquiries about shipment status by 40%.
▸  Developed carrier scorecards tracking on-time, damage, and invoice accuracy, improving supplier performance.
Warehouse Supervisor	Jun 2016 – Apr 2017
Express Fulfillment Corp	Nashville, TN
▸  Supervised 20 warehouse associates across inbound receiving, pick-pack, and outbound shipping shifts.
▸  Reduced picking error rate by 30% through implementation of scan-verify technology.
EDUCATION
B.S. Supply Chain Management	2016
University of Tennessee
CORE SKILLS

	Logistics
	Transportation Management · Carrier Negotiations · Freight Audit · Last-Mile Delivery

	Supply Chain
	Inventory Optimization · Demand Planning · Vendor Management · S&OP

	Tools
	SAP TM · Manhattan TMS · Oracle SCM · Tableau · Excel · Power BI



CERTIFICATIONS & CREDENTIALS
✓  APICS CSCP – Certified Supply Chain Professional
✓  Six Sigma Green Belt
✓  OSHA 10-Hour Certified
