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PROFESSIONAL SUMMARY
Operational leader with 8 years of experience optimizing processes, managing production teams, and driving continuous improvement in manufacturing and distribution environments. Lean Six Sigma Green Belt with a consistent record of reducing costs, improving throughput, and building accountable, high-performing teams.
PROFESSIONAL EXPERIENCE
Operations Manager	Jul 2020 – Present
Midland Manufacturing Solutions	Cincinnati, OH
▸  Lead daily operations for a 120-person production facility generating $45M in annual output.
▸  Reduced scrap rate by 38% and increased line efficiency from 74% to 91% through Lean kaizen events.
▸  Managed $6M capital equipment budget, overseeing installation of 3 automated production lines.
▸  Cut operational costs by $1.1M annually through workforce scheduling optimization and waste elimination.
▸  Built a safety culture achieving 400+ consecutive days without a recordable incident.
Production Supervisor	May 2017 – Jun 2020
Heartland Distribution Center	Dayton, OH
▸  Supervised a team of 35 warehouse associates across receiving, picking, and shipping departments.
▸  Implemented a 5S program reducing picking errors by 25% and improving order accuracy to 99.6%.
▸  Coordinated cross-dock operations for 10,000+ SKUs, managing daily throughput of $800K in orders.
Operations Associate	Jun 2016 – Apr 2017
Great Lakes Fulfillment	Columbus, OH
▸  Supported shift supervisors in daily operations, inventory control, and team coordination.
▸  Assisted with implementation of new WMS resulting in 15% improvement in pick efficiency.
EDUCATION
B.S. Operations Management	2016
Ohio State University
CORE SKILLS

	Operations
	Lean Manufacturing · Six Sigma · Production Planning · Inventory Control

	Leadership
	Team Management · Safety Culture (OSHA) · Budget Management · KPI Reporting

	Tools
	SAP · Oracle WMS · Tableau · Minitab · Microsoft Project



CERTIFICATIONS & CREDENTIALS
✓  Lean Six Sigma Green Belt
✓  OSHA 30-Hour General Industry
✓  APICS CPIM (in progress)
