Michael Spark
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PROFESSIONAL SUMMARY
Results-oriented Management Consultant with 7 years of experience advising Fortune 500 clients on strategy, operational improvement, and organizational transformation. Skilled in data-driven problem solving, executive communication, and managing multi-stakeholder engagements across healthcare, financial services, and technology industries.
PROFESSIONAL EXPERIENCE
Senior Consultant	Apr 2020 – Present
Vantage Strategy Group	Boston, MA
▸  Led a 9-month operational efficiency engagement for a $2B healthcare system, delivering $18M in identified savings.
▸  Managed workstreams of 4 junior consultants, ensuring quality deliverables and on-time milestone completion.
▸  Developed strategic roadmap for a regional bank navigating digital transformation, adopted by the C-suite.
▸  Presented findings to C-level executives and board directors across 12+ client engagements.
Consultant	Jul 2018 – Mar 2020
McKinley & Associates	Boston, MA
▸  Analyzed operating cost structures for 6 clients, identifying average savings of 12% of total opex.
▸  Designed and facilitated 30+ stakeholder workshops to align leadership on transformation priorities.
▸  Built financial business cases for capital investment decisions with IRR models and sensitivity analysis.
Analyst	Sep 2017 – Jun 2018
Brightside Consulting	Cambridge, MA
▸  Conducted market research, competitive benchmarking, and data analysis to support client deliverables.
▸  Developed client-facing presentations synthesizing complex findings into clear recommendations.
EDUCATION
M.B.A.	2017
Harvard Business School
B.S. Economics	2015
Boston College
CORE SKILLS

	Consulting
	Strategy Development · Operating Model Design · Change Management

	Analytics
	Financial Modeling · Root Cause Analysis · Process Mapping

	Tools
	PowerPoint · Excel · Tableau · Miro · Salesforce



CERTIFICATIONS & CREDENTIALS
✓  PMP – Project Management Professional
✓  Lean Six Sigma Green Belt
